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Strategy-Execution Architecture
BSC → KPI → OKR → Agent → Execution → Audit: complete strategic alignment chain

The Problem
60–90% of enterprise strategies fail at execution. AI systems disconnected from strategy accelerate execution 
— in the wrong direction. The result: efficient misdirection.

The 6-Link S-E Chain

L1 — BSC Strategic objectives; the source of all AI task authorisations

L2 — KPI Performance thresholds that trigger agent task activation

L3 — OKR Objectives translated into quarterly agent task portfolios

L4 — Agent Purpose-built AI agent authorised within KPI/OKR boundaries

L5 — Execution Agent actions in systems: data, process, communication, decision

L6 — Audit Immutable record of every action linked to BSC/KPI/OKR

Key Benefits
• End-to-end AI execution traceability to strategic objectives
• OKR progress automatically calculated from agent outcomes
• Anomaly detection: instant alert on strategy deviation
• Strategic change → agent task specifications auto-updated

Implementation Path
BSC Formalisation  →  S-E Encoding Workshop (2 days)  →  Agent Portfolio Design  →  Integration & Testing  
→  Live Operation

S-E Encoding Workshop: info@indigonix.ai  •  demo.indigonix.ai


